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FY26 Budget Allocation

Agenda
Action Items
• Approval of Agenda

• Approval of Previous Minutes

Discussion Items 
• Changes to Gifted Delivery Model

• Review Budget Meeting Schedule- Review and update meeting 

calendar 

• Budget Allocation Presentation

Information Items
• Principal’s Report

• CCRPI

• IB Five Year Review

Announcements

Adjournment
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Discussion 
Items

3



FY26 Budget Allocation

Update on Gifted 
Delivery Model

GaDOE Program Models

• Resource – pull-out, stand-alone class

• Cluster – small-group of gifted in HR with 
gifted-endorsed teacher

• Collaboration – small-group of gifted in HR 
with teacher who plans regularly with gifted-
endorsed teacher 

• Eliminated as option in 25-26
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Review & Discuss 
FY26 GO Team Budget 
Meeting Schedule

To ensure alignment with the district's 
budget timeline, we need to review and 
potentially adjust our current budget 
meeting schedule. This will ensure 
timely submission of all required 
materials.
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Overview of the FY26 GO Team 
Budget Process

Step 1                             
Update 
Strategic 
Plan & 
Rank 
Priorities

Step 2 
Principals 
Workshop   
FY 26 
Budget

January 15th 

Step 3              
GO 
Team          
Budget 
Allocation 
Meeting

January 15th 
– January 31st

Step 4         
Principals    
Cluster Supt. 
Discussions

Step 5* 
GO Team 
Feedback 
Mtg. 
Early Feb. – 
Feb 14th

Step 6  
Cluster 
Supt. 
Review 
February 17th-
21st

Step 7               
Principals HR 
Staffing 
Conferences 
Begin

Feb. 24th – Feb. 
27th   

Step 8*      
GO Team 
Final 
Budget 
Approval 
Meeting

Budgets 
Approved by  
March 15th

GO Teams are encouraged to have ongoing conversations
* GO Teams will need to take ACTION on the budget at these meetings.
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Action on GO Team 
Budget Meeting 
Calendar

We will need to take ACTION (vote) to change our 

meeting calendar if we need to change our meetings to 

meet these deadlines:

• Allocation Meeting: now-Jan 31

• Feedback Meeting: before February 14

• Approval Meeting: after staffing conference and before 

Friday, March 14.
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Budget 
Development
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Norms

9

This is a meeting of the GO 
Team. Only members of the 
team may participate in the 
discussion. Any members of 
the public present are here to 
quietly observe.

We will follow the agenda as 
noticed to the public and stay 
on task.

We invite and welcome 
contributions of every 
member and listen to each 
other.

We will respect all ideas and 
assume good intentions.
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GO Team Budget Development Process

Step 1: Data Review

Step 2: Strategic Plan Review

Step 3: Budget Parameters
(Strategic Priorities)

Step 4: Budget Development Process

YOUR SCHOOL STRATEGIC PLAN…

is your roadmap and your role.

It is your direction, your priorities, your vision,

your present, your future. 
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Budget Allocation Meeting

What
During the first GO Team meeting the principal will provide an overview of 

the budget and position allocations, request(s) for turnaround and/or 

signature program funds and review changes to the Gifted Services 

delivery model (as needed)

Why
This meeting provides an opportunity for the principal and GO Team to 

ensure alignment on the school’s key strategic priorities, gain a deeper 

understanding of the budget and position allocations, discuss the proposed 

requests for signature program funds and provide input to drive the 

development of the draft budget. 

When

January 16 – January 31

FY26 Budget Allocation
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FY26 Budget Development Process
Principal’s Role
• Design the budget and propose operational changes that can raise 

student achievement

• Formulate strategies, implement and manage them at the school 

level 

• Focus on the day-to-day operations

• Serve as the expert on the school

• Hire quality instructional and support personnel

• Collaborate with the GO Team on the use of school-level 

flexibility for position allocations, turnaround initiatives, and 

Signature Programs (NEW PROCESS FOR FY26)

The GO Team’s Role
• Focus on the big picture (positions and resources, not people)

• Ensure that the budget is aligned to the school’s mission and vision 

and that resources are allocated to support key strategic priorities

• Collaborate with the Principal on the use of school-level 

flexibility for position allocations, turnaround initiatives, and 

Signature Programs (NEW PROCESS FOR FY26)
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Strategic Plan
Priority Ranking

Insert the school’s priorities from Higher to Lower

1. Provide rigor to all students

2. Improve student mastery of academic content

3. Retain and develop highly qualified teachers and staff for 

traditional, DLI, and support classes

4. Build teacher capacity in literacy, math, & science

5. Expand teacher collaboration opportunities 

6. Foster a positive and inclusive school culture for students, staff, 

and families

7. Build systems, resources, to support cluster plan to include IB 

implementation

8. Expand focus on bi-literacy through the implementation of dual 

immersion language and world language program

9. Inform and engage the entire school community

Higher

Lower



FY26 Budget Parameters
15

Strategy Rationale

1. Improve student mastery of academic content Based on data, we will be intentional in our efforts to meet 

students’ needs and foster academic growth.

2. Build teacher capacity in literacy, math, and 

science

As teachers refine their practice and expand their 

professional knowledge, student achievement increases. 

3. Foster a positive and inclusive school culture for 

students, staff, and families. 

Teachers and students do their best when they work and 

study in a positive environment. 

4. Provide rigor to all students Our teachers will monitor student data to plan for academic 

challenge for all students.

5. Retain and develop highly qualified teachers and 

staff for traditional, DLI, and support classes

Teacher attrition necessitates building capacity for staff

6. Expand teacher collaboration opportunities Teachers commit to sharing best practices with each other to 

meet the diverse learning needs of their students. 

7. Build systems, resources to support Cluster Plan 

to include IB implementation

Decisions at our school should not be made in isolation, for 

they have impact throughout the cluster.

8. Extend focus on bi-literacy through the 

implementation of dual immersion and world 

language program

As an IB school, all students participate in world language 

instruction or dual language immersion.

9. Inform and engage the entire school community We acknowledge the need to inform parents & the community 

about curriculum, programs, and events. 
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Discussion of 
Budget 
Allocation
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Executive Summary

This budget represents an investment plan for our school’s 
students, employees and the community.

The budget recommendations are tied directly to the school’s 
strategic vision and direction.

The proposed budget for the general operations of the school 
are reflected at $10,394,757

This investment plan for FY26 accommodates a student 
population that is projected to be 658 students, which is a 

decrease of 8 students from FY25.
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Grade 

Level

FY25

Projection 

Current

Enrollment

FY26

Projection

K 116 107 103

1 104 112 112

2 111 112 112

3 109 107 115

4 110 118 104

5 116 116 112

Total 666 672 658



School SSF Allocation
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Additional Earnings

20
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Signature and Turnaround 
Fund Process Overview

Overview

* The district is piloting a zero-based 

budgeting (ZBB) process for Signature and 
Turnaround Program Funds this year. 

* Zero-based budgeting (ZBB) is a 

budgeting process that allocates funding 
based on program efficiency and necessity 
rather than budget history. As opposed to 
traditional budgeting, no item is automatically 
included in the next budget. 

* As such the initial allocation for these 

programs at all schools will be $0. 

Process
* Principals will develop proposed requests 

for the personnel and non-personnel they 
need to support the Signature and/or 
Turnaround Programs at their schools.  

* Principals will share and discuss their 
proposals and rationale for the proposals 

with their school GO Team for feedback.

* After discussing with their GO Team, 

principals will submit their request for review 

by January 31st. Funding for these programs 

will be provided the week of February 3rd. 
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Proposed FY26 Signature Program Fund Request

FY26 Budget Allocation
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FY26 Budget Allocation

What’s Next?
• February 

• GO Team Feedback Meeting(s) before February 14th

▪ ACTION (i.e.- GO Team votes) on draft budget before 
February 14th

• Cluster Superintendent Review (February 17-21)
• HR Staffing Conferences (February 24– February 27)

• March
• Final GO Team Approval Meeting (AFTER your school’s 

Staffing Conference and BEFORE Friday, March 14th)
• ACTION (i.e.- GO Team votes) on final budget 

recommendation before March 14
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Questions?

Thank you for your time 

and attention.
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Information 
Items
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Principal’s Report

CCRPI Results

Update with your school’s 
CCRPI Information if not 
previously shared.  Add 

additional slides as needed for 
any additional items in your 

principal’s report.
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College & Career Readiness Performance 
Index (CCRPI)

27



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating 

Georgia’s Future 

Content Mastery Example
Elementary (Not Rivers)
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Progress Levels Example: ELA and 

Mathematics

The ‘All Students’ row is 

used to calculate the 

Progress indicator score for 

ELA and Mathematics.
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Progress Levels: ELLs
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Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating 

Georgia’s Future 

Progress Example (not Rivers)
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Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating 

Georgia’s Future 

Closing
 Gaps

Improvement Target = (90 – baseline2022) * 0.03

Reward districts and schools that meet improvement targets for the most at-risk 
student populations (ED, EL, SWD)
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Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating 

Georgia’s Future 

Beyond the Core Example (ES/MS) – 
Not Rivers

Calculations for 6-8 are the same

Beyond the Core for Middle – fine arts, world language, physical 

education/health, career exploratory, computer science

CCRPI 

Attendance
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IB Five Year Review

Specific commendations from the preliminary report:

• an inclusive, compassionate environment

• students and staff  who understand and exhibit the 
attributes of  the IB Learner Profile

• high-quality resources and attractive learning 
spaces

• sustainability and commitment to the IB program

• collaborative teacher teams

• an empowered, effective coordinator 

• a focus on SEL and reflection
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IB Five Year Review

Ideas for Next Steps from the preliminary report:

• integrate all professional learning with IB 
resources

• greater intentionality and use of  school IB 
policies

• explicit teaching of  Approaches to Learning 
skills

• emphasis on student Action

• focus on more concept-based teaching
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Thank you
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